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The IIAS EURONEMA 2022 Joint Conference was 
organised in Rome, Italy on June 27-July 1, 2022, by 
the International Institute of Administrative Sciences 
(IIAS), the University of Rome Tor Vergata, Luiss – Libera 
Università Internazionale degli Studi Sociali - Guido 
Carli (LUISS), the Middle East and North Africa Public 
Administration Research network (MENAPAR), ISCTE – 
Instituto Universitário de Lisboa and the European 
Group for Public Administration (EGPA). The 2022 
Conference gathered more than 300 public 
administration scholars, practitioners, and Ph.D. 
students. Participants discussed contemporary 
challenges faced by governments worldwide 
focusing on the central theme of the event: Next 
Generation Governance and Young Global Public 
Administration: Mobilizing People, Skills, Energies for a 
Sustainable New Normal.

During plenaries, panels, and track sessions, the 
part ic ipants  addressed d i f ferent  publ ic 
administration topics. Digital transformation and its 
impacts in public service was frequently mentioned 
as fundamental for next generation governance 
and the process of reshaping administrative 
institutions and the administrative culture. However, 
participants also raised several concerns on the 
complexity of its implementation, problems of digital 
divide, and the lack of standardization of technical 
languages, amongst other challenges, so that digital 
transformation can full its potential to help public 
administration be adapted to present and future 
challenges.

At the same time, conference debates also 
reinforced the need for changing the mindset inside 
and outside public service. Investment in training and 
education was considered a crucial aspect to 
support public servants in managing crisis and 
transforming governance structures, focusing on

 both hard and soft skills. Nonetheless, participants 
stressed that building bridges might be a key 
condition to address current and future society 
challenges. 

The implementation of the SDGs, the recovery plans 
from the COVID-19 crises as well as the necessary 
reforms of PA for coping with these challenges were 
analysed : as for instance, creating networked, cross-
cultural, and interdisciplinary approaches, 
integrating different actors/stakeholders, 
strengthening institutions, adapting countries' 
strategy and national developing plans, using data 
and evidence-based analysis, increasing capacities 
of PA and Civil servants to cope with global 
challenges  . However, discussions highlighted that 
efforts should go further than promoting international 
guidelines and best practices and should include the 
need of tailoring initiatives to local contexts. Key 
challenges of our societies were also examined as: 
gender discriminations vs gender balance, social 
inequalities vs social inclusion and all the 
contemporary challenges to leave no one behind.  

Social innovation in public administration as an 
evolution of Public Governance underlining the 
importance of networks, multilevel governance 
systems and collaborative relationships were also 
emphasized as key processes for the future of our 
societies.

This report offers a summary of the discussions and key 
elements to be considered for the future 
developments of PA role in tackling the challenges of 
sustainable development. It also provides the reader 
with some takeaways for practitioners, future 
perspective for research in the different elds of PA as 
well as concluding remarks for each thematic track 
and panel.



The rst plenary session of the IIAS-EUROMENA 2022 Conference closed with keynote addresses by Enrico 
Giovannini, Minister of Sustainable Infrastructure and Mobility; Francesco Rocca, President of the 
International Federation of Red Cross and Red Crescent Societies; João Salis Gomes, ISCTE-IUL; Boas Erez, 
Former Rector of Università della Svizzera Italiana; and Geert Bouckaert, Conference Rapporteur.
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After an introduction by Prof. Denita Cepiku (Tor 
Vergata University of Rome), Francesco Rocca 
introduced the International Red Cross as a dynamic 
global network and presented the key priorities for 
the 2030 agenda. He underlined that IFRC has key 
priorities: supporting people to anticipate, survive 
and quickly recover from crises, encouraging people 
to lead safe, healthy, and dignied lives and have 
opportunities to thrive, but also supporting them to be 
mobilised for inclusive and peaceful communities. He 
also mentioned the importance of strengthening the 
foundations of the Red Cross with a National Societies 
as strong and effective local actors, a strong network 
of volunteers, and inuencing humanitarian action 
by localization.

Rocca identied the ve global challenges as the 
most pressing existing and emerging risks that 
confront our network: climate and environmental 

crises, crises and disasters, growing gaps in health 
and wellbeing, migrations, values, and inclusion. He 
underlined the importance of global solidarity and 
the actions of young volunteers as they can provide 
the Red Cross network with new ideas for 
transforming ways of action and bringing 
innovations. Ukraine war reminds us of the 
importance of the neutrality of the volunteers of the 
Red Cross in such a particular context. He also stated 
that the top priority is to better understand how to 
navigate in difcult times.

Prof. João Salis Gomes mentioned that the objective of 
the IIAS-EUROMENA 2022 Joint Conference is to look at 
the challenges of our societies from different 
perspectives and cultures – it is also the rst time that IIAS 
Conference and EURO-MENA Dialogue are organised 
simultaneously. Addressing all these challenges is also: 
creating “bridges over troubled water”.
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Prof. Boas Erez, the Former Rector of Universitá 
della Svizzera Italiana, presented the experience 
of USI with MEM: Middle East Mediterranean 
Summit and stressed the importance of young 
local actors in changing the future. He mentioned 
that the MEM Summer Summit aims to offer a 
platform for young leaders and change-makers to 
lay out a vision for their common future. Coming 
from public and private institutions, non-prot 

organisations, social enterprises, media, art, and 
culture, they evaluate, innovate and develop 
innovative approaches to tackle persistent 
problems in society. The Summit is designed as an 
intellectual and human exchange across borders, 
cultures, and languages. It seeks to create 
friendships, enduring networks, and ideas. The 
next  will be organised in Lugano on August MEM
18-27, 2022.

Prof. Geert Bouckaert, as Conference Rapporteur, 
provided the participants with key ideas for 
addressing the Conference theme: Next 
Generation Governance and Young Global Public 
Administration. He mentioned the necessity to 
change the paradigm to organise PA. He 
underlined the fact that solving problems is the new 
normality. The new governance model has 
simultaneous focuses: basic service delivery and 
crisis management. He also underlined that we 
g lobal ly  agreed on the 17  Sus ta inab le 
Development Goals and the 5Ps: People, Planet, 
Prosperity, Peace & Partnership. The Conference 
Rapporteur mentioned that the SGD17 Partnership 
is an objective by itself. He underlined the 
importance of the whole-of-society approach. We 
need trust to have a solid partnership to address all 
the challenges of our societies. Trust cannot be 
asymmetrical trust in PA trust in our partnership. Next 
generation also means people and ideas. Geert 
Bouckaert said that State is back with crises. He also 
emphasised the need to develop a solid framework 
– lawyers are back! For facing all these challenges,
we need young people (with competencies and
skills) and young disciplines such as digital sciences,
anthropology (new in PA), behavioural science,
etc.
Prof Geert Bouckaert said that Rome is the perfect
place to address this topic as Romulus and Remus
were young people whose story tells of the events
that led to the founding of the city of Rome! Rome's
history is the history of resilience and as mentioned
by Prof. João Salis Gomes we have to create a
bridge but be an ambitious aqueduct bringing
water, hopes, and life!

Enrico Giovannini, Minister of Sustainable 
Infrastructure and Mobility mentioned that without 
sustainability, resilience, and solidarity capitalism will 
not survive crises. He conrmed that crisis is now the 
new normal. He underlined how difcult is to tell 

people that the future will be full of shocks and 
crises. In this context, it is important to prepare, 
prevent, and anticipate being able to absorb the 
shocks. Minister Giovannini highlighted that good 
governance is fundamental otherwise, the 5Ps 
cannot be obtained. Due to the sequence of crises, 
the next generation's governance is so important. 
Today, the sentence “one objective one 
instrument” is not applicable anymore and one 
instrument had to serve several objectives. For 
Enrico Giovannini, the importance of training public 
servants for managing the crises and sustainability 
aspects is crucial.

Then, he shared with participants his experience at 
the Ministry of Sustainable infrastructure and 
Mobility deciding about investments with a huge 
amount of money and how to introduce the 17 
SDGs and their impacts on public investments as 
carbon footprint of their projects or impacts on 
conditions of accessibility for all to services. He 
mentioned the creation of a centre for research on 
sustainability to facilitate the exchanges between 
civil servants and researchers and underlined the 
change of mindset requested (behavioural 
changes) to develop this kind of cooperation.

Enrico Giovannini also mentioned two interesting 
initiatives in Italy: the creation of a network of 
universities for sustainability (research mission & 
SDGs focus) allowing a transdisciplinary approach 
on key issues; and recent changes in the Italian 
Constitution in order to protect the environment 
and rights for future generations.

For young PA people, he recommended

“Be courageous and propose new ideas and 
innovations for a sustainable future!”

https://www.mem-summersummit.ch/


The papers presented during the IIAS- EUROMENA Conference addressed the Sustainable Development 
Goals as follow:
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• Italian politics can be interpreted as a long attempt to prevent factionalism and polarization from
spinning out of control and becoming disruptive to the country.

• The Pandemic crisis led Italy towards a government guided by experts and technocrats.

• The territory should be at the centre of development, the main player of sustainability and resilience.

• The Italian Recovery and Resilience Plan could generate a fruitful 'contamination' in the long run, aimed
at strengthening the traditional and fundamental function of the European funds.

• The digital modernization of Italian public administration and the models of neighbouring countries are
one of the most important tools in the process of reshaping administrative institutions and the
administrative culture.

The Host Country Panel of IIAS-EUROMENA 2022 
Conference focused on the recent history of the 
Italian Institutions in order to understand the 
present and the future perspectives of the 
country's Next Generation Governance in the 
framework of a Global Public Administration.

Professor Giovanni Orsina (LUISS University, Rome) 
highlighted the past political factionalism and 
ideological polarization that run high in Italian 
recent history. These factors must be considered in 
any attempt to explain the frailty of Italian public 
institutions – their instability, inefciency, feeble 
legitimacy, inability to win citizens' respect, and 
subservience to sectional interests. Moreover, 
since the end of the last century Italian politics can 
be interpreted as a long attempt to prevent 
factionalism and polarization from spinning out of 
control and becoming disruptive to the country. In 
the past decade, delegitimation occurred 
through populist political subjects that denied 
each another the right of governing the country, 
by arguing that it is incompatible with one or more 
of the values on which the public sphere is 
founded. The Pandemic crisis led the country out 
of this scenario towards a government led by 
experts and technocrats. A government able to 
address the Next Generation EU and National 
Recovery and Resilience Plan: a new and 
fundamenta l  cha l lenge  fo r  the  pub l ic 
Administrations and the system of controls.

Professor Loredana Giani Maguire (European 
University of Rome) gave evidence of the fact that in 
Italy the Pandemic crisis, and especially the reactions 
to it, placed a greater emphasis on the relationship 
between authority and rights, highlighting the need 
to rethink the role of the administrations in order to 
guide the trajectories of sustainable development, 
ecological transition and social innovation, dening 

the foundations on the basis of which to identify the 
role of governance, and in particular of territorial 
governance, from a perspective that places the 
territory at the center of development, as the main 
player (along with the institutional one) of 
sustainability and resilience. As Professor Giani noted, 
the relevance of territories emerges in multiple 
perspectives, being the fruit of a dialectic between 
organisation and function that requires a reading not 
only in terms of sustainability but, earlier, in terms of 
appropriateness referred to (public) organisations 
and their actions. The Recovery and Resilience Plan 
marked a spill-over from the traditional model of 
cohesion funds towards a new paradigm that faces 
the administrations and policymakers with numerous 
challenges, ranging from building the framework of 
competencies needed to designing and 
implementing the actions necessary for change, to 
the system of evaluations and controls itself. A spill-
over that could generate a fruitful 'contamination' in 
the long run, aimed at strengthening the traditional 
and fundamental function of the European funds, i.e. 
the growth of the Union.

Marco De Giorgi (Head of the Department for 
Young People Policies of the Italian Government) 
showed the commitment of the current 
government to involve younger generations in a 
new concept of Young Public Administration. The 
d ig i ta l  modern i za t ion  o f  I ta l ian  pub l ic 
administration and the models of neighbouring 
countries (thanks to the contribution to the Panel 
of Christian Vitta, State Councillor of Swiss Canton 
Ticino) are one of the most important tools in this 
process of modernization of the national 
Administration and in the process of reshaping the 
Administrative Inst itutions along with the 
administrative culture, less legalistic and more 
oriented to efciency and delivery. 
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Prof Giovanni Orsina (LUIS University, Italy)
& Prof. Loreadana Giani Maguire (European University of Rome)
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Purpose-Driven Public Management in a Complexity Environment

• It is an illusion to govern the complexity. Public and private managers must understand that they need
to manage in a complexity environment.

• We need to change the mindset, to invest in education, to promote experiences in different types of
organizations, and to activate communities of practice that can generate and share knowledge, skills,
methodologies, and technics.

During the IIAS-EUROMENA 2022 Conference, the 
third plenary session was dedicated to the 
Braibant Lecture, an award granted by the 
International Institute of Administrative Sciences 
to an individual for his/her contribution to the 
advancement of the public governance 
discipline, named after Guy Braibant, IIAS Past 
President and Director General.

The IIAS Scientic Committee has awarded Prof. 
Dr. Elio Borgonovi as Braibant lecturer 2022. Elio 
Borgonovi is  emeritus Professor in Publ ic 
Management and Policy of SDA Bocconi, founder 
of the Centre for Research on Health and Social 
Care Management (CERGAS), author of 
numerous publications, instrumental in the 
development of the academic eld of public 
administration in Italy.

In his lecture, entitle “Purpose-Driven Public 
Management in a Complexity Environment”, Prof. 
Elio Borgonovi highlighted that the evolution from 
bureaucratic to governance model of public 
administration is currently at a turning point. “It's 
time to shift from the principle of evolution of 
public administration to the principle of structural 
redenition”, said Elio Borgonovi. 

He also underlined that one of the key issues is the 
increasing difculties in measurement and agreed 
key performance indicators (law and procedure 
compliance, equity, managerial  (output 
indicators), social responsibility (outcomes), 
public value creation).

He mentioned that the current environment is 
characterized by some megatrends such as 
dramat ic  development  of  sc ience and 
technology innovation, global warming, green 
transit ion, digital transformation, circular 
economy, humanitarian emergencies, political 
instability and new geopolitical realities. The 
consequence is that the present and the future 
soc ie ty  i s  and  w i l l  be  more  and  more 
characterized by velocity, volatility, variability, 
volume, and vulnerability. In this complexity 
environment, the key issue for next Generation 
public managers and leaders is how to adapt and 
how to manage the change process. 

At the end, Prof. Borgonovi stated that it is an 
illusion to govern the complexity. Public and 
private managers must understand that they 
need to manage in a complexity environment. 
Hence, we need to change the mindset, to invest 
in education, at university level and lifelong 
learning, to promote experiences in different 
organizations (public and private, nation and 
international), and to activate communities of 
pract ice that  can generate and share 
knowledge, skills, methodologies, and technics. 
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Prof Dr Elio Borgonovi, Braibant Lecture 2022 – Dr Raed Ben Shams,  
IIAS President – Prof Dr Edoardo Ongaro, IIAS Council of Administration Member
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João Salis Gomes, ISCTE-IUL, Portugal
Denita Cepiku; Conference Co-Chair, University of Rome Tor Vergata, Italy

The EUROMENA panel focused a Comprehensive understanding of the pandemic crisis and the disruptions 
caused at the political, economic, social, cultural, and technological levels as well as the challenges of 
inequality/equality, equity in our society.

Some elements of the discussion can be summarised as follows:

• Inequality was rising before COVID-19 and the pandemic exacerbated the gaps.

• Without government intervention this trend is likely to continue becoming so extreme that it can be
problematic for democratic institutions.

• Historically the main mechanisms to reduce inequality have been: education, taxation and (more
recently attempts to enhance) nancial transparency.

• But what about public management & governance?

The role of PA and 'equity' challenges were also underlined:

• The systematization of the public management research published to date on equity shows various
distinctive drivers: representative bureaucracy, performance management, administrative burden,
administrative reforms, especially decentralization and privatization, and co-production.

• Some conditions favor the impact of these drivers on equity such as: street-level discretion, stable
nancing systems, information availability, technical and managerial capacity.

• There is evidence that public sector fragmentation and market-like arrangements for service delivery
favor efciency over equity.

• More public management research is needed.

Strategic perspectives considered/to be considered 

• Obvious need for a partnership between State and civil society;

• Awareness of the importance of the mobilization of different actors and a broad legitimacy of decision-
making, bearing in mind that the logic of sectoral negotiations and, with it, the role of public
administration cannot/should not overlap the logic of democratic political representation;

• In general terms, it was mentioned that, considering the relevant singularities, it is important to have a
clear awareness that, in the democratic rule of law, the productivity of public administration must take
into account rigorous criteria of cost-benet of a nancial nature, but one must not forget that what is
ultimately at stake is the social productivity obtained in the pursuit of the public interest. Still and always:
we are facing an issue that is primarily political and only then technical. In other words, quoting
Christopher Pollitt: behind the wheel of a car, to reach your destination it is not enough to know how to
drive, you have to know where you are going and how to get there.



The spread of the COVID-19 pandemic has had to 
cope with constant changes that affect the 
public administration. During pandemics, 
governments must respond to emergencies by 
organizing rapid responses and mobilizing 
resources .  Conf ronted wi th  a dramat ic 
uncertainty, which imposed rapid action, leaders 
need to nurture resilience. Community leadership 
and effective governance require capacities and 
capabilities for both agility and resilience.  Public-
sector capacity is typically dened as the set of 
skills, capabilities and resources necessary to 
perform policy functions, from the provision of 
p u b l i c  s e r v i c e s  t o  p o l i c y  d e s i g n  a n d 
implementation (Drechsler and Kattel, 2020). 
Unfortunately, these are not only missing, but they 
are also missing in the literature. The most 
comprehensive literature review of dynamic 
capabilities in the public sector to date shows that 
our existing frameworks focus on exogenous 
sources of dynamism. Similarly, strategy and 
leadership in public sector organizations tend to 
focus on the importance of individual leaders and 
teams in driving strategic initiatives. Thus, the 
capacities associated with the public sector tend 
to be narrow and focus on stability. To enrich the 
current understanding of the way resilient 
leadership unfolds to respond to shocks, this panel 
will address a reection on leadership from 

different points of view involving the presence of 
young global public managers, the importance of 
gender and leadership, and community leaders' 
role in the public administration. 

The panel seeks to answer the following question: 
what leadership role trends are relevant in the 
public administration concerning resilience and 
the ability to adapt in times of crisis? How public 
sector organizations can ensure the effective 
pursuit of leadership to mobilizing people, skills, 
and energies for a sustainable new normal?

The rst presentation, by Elisabte Fialho, has to do 
with the challenges of teleworking of middle and 
senior managers in the Public Administration, 
especially the challenges of managing human 
resources in a future full of shocks; being this study 
of the case of middle and senior managers that 
have to deal with workers that are increasingly less 
motivated and more saturated to deal with top 
and middle managers who do not TRUST and who 
feel that they do not have the capacity to hold 
the position they occupy. 
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Maria Asensio, ISCTE-IUL; INA, Portugal
Maria Sousa, ISCTE - Instituto Universitário de LIsboa, Portugal

• In times of Covid, Public Administration has proven its agility to appreciate and involve staff.

• Flexible teleworking is effective and efcient

• Mindful leadership sets the ground for resilience (a culture of openness, trust, dialogue, teamwork,
responsibility and innovation)

• Existing process management is an enabler for quickly adapting services.

• Well-functioning long-term partnerships and collaborations are an asset

• Legal regulations need more time to guarantee the accomplishment of decisions taken concerning
Parity Law
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The second presentation is also on leadership from 
a different perspective: Joana Silva analyses the 
GAP that still exists at the local level for women to 
be representative and the GAP that exists in the 
p a r i t y  l a w  b e c a u s e  w o m e n  a r e  s t i l l 
underrepresented at the local level. As Joana will 
explain, this is a very specic case where “lawyers 
need to get back” to guarantee that women 
have a voice at the local level. The main GAP is 
that even if the law states that it is necessary to 
guarantee a 33% (or 40%) gender representation 
in the candidate lists in the Municipal Assemblies 
and the Assembly of the Republic, it does not 
explicitly say how this distribution should be carried 
out, which means that many lists do not have 
women in the rst places of their lists.

Finally, we are going to analyse the study of 
leadership from another perspective. Community 
leadership and effective governance require 
capacities and capabilities for both agility and 
resilience. Public-sector capacity is typically 
dened as the set of skills, capabilities, and 
resources necessary to perform policy functions, 
from the provision of public services to policy 
design and implementation. This study tries to 
answer the question that was asked yesterday by 
Enrico Giovanini: How do design policies to 
prepare, prevent and transform policies? What is 
the role of a leadership role for informal caregivers 
to be the solution for neurodegenerative diseases 
such as Alzheimer's Disease? This is an example of 
a partnership with the third sector, which has a 
strategic and sustainable aim: to bring these 
partnerships together to face the challenges of 
the Next Generation.

1. Telework is a challenge in the capacity of many top-civil servants. Most leaders try to nd solutions to 
minimize the negative impacts of telework implementation of part-time telework, distribution of 
adequate material, education in new procedures, regulation of telework and to nd ways to control 
productivity.

2. The Parity Law continues to be necessary for greater female involvement and better representation 
in municipal, regional, national and European elections. Saying that the Parity Law was not 
necessary or that its adoption was unjustied, is a mistake. One evidence is that municipalities 
continue to not elect any women for their positions and electoral circles fail to fully elect the minimum 
desired percentage of gender representation.

3. The provision of State infrastructure in Portugal for the Care of People with Alzheimer's Disease 
(nursing homes, day centres and home support services) is completely inadequate to deal with the 
particularities of Alzheimer's disease, a public health priority that costs 4 billion euros per year. Within 
this context, informal caregivers are considered to be the "hidden Leaders" in the care of dementia.



During IIAS-EUROMENA 2022 Conference, the rst PhD Seminar in an IIAS Conference was also held. It aimed 
at gathering PhD Students in the eld of public management, public administration, political sciences, and 
administrative and public law and featured 23 presentations. 

Denita Cepiku (Tor Vergata University of Rome) organized the seminar and gave a keynote speech on the 
importance of developing the habit of writing every day. She provided the audience of PhD students and 
young researchers with practical advice and concrete to improve their writing skills.
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Key highlights of the PhD Seminar
by Denita Cepiku 

Effective governance is strictly interconnected with trust in public institutions and the efciency of public 
sector reforms and a prerequisite for successfully meet the United Nations Sustainable Development 
Goals.
Knowledge can be mobilized and recombined either by drawing on the experience of the actors 
involved in governance or as expertise provided by outsiders.
Knowledge systems need to build on rich and nuanced, but ultimately usable, data.
• The importance of disseminating knowledge.
• The importance of making knowledge accessible to all.
• The importance of data quality.

Key themes addressed by PhD students: 
• Performance management in action
• Digital government
• Citizen engagement and co-production
• Ethics and equity

• Write on a blank page

• Line-edit something you have already
written

• Restructure a paper that you have been
working on

• Pull together pieces of older documents you
have written into a new paper

• Create an 'after-the-fact' or reverse outline!

• Check footnotes and references

• Outline or mind-map a new project

• Summarize or take note on something you
have read

• Make tables, gures, graphs or images to
illustrate concepts or trends!

• Revise and resubmit a rejected paper

In the parallel sessions, participants discussed their research projects and engaged in intensive interactions 
with peers and distinguished international scholars. 

Manuela Barreca (Università della Svizzera Italiana, Switzerland) also chaired a parallel session of the 
doctoral seminar on Digital transformation, PA, and Citizen e-participation.
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Andrea Bonomi Savignon (University of Roma Tor 
Vergata, Italy) discussed the papers of young 
researchers on Accounting and Performance 
information used by Politicians, performance 
information use in the local government and the 
pivotal role of partnership and education for 
sustainable development.

Marco Mastrodacio (University of Roma Tor 
Vergata, Italy) chaired a session of the doctoral 
seminar with papers on the intellectual capital 
and intens ive knowledge in healthcare 
organisations, public nance, quality of public 
expenditure and accounting standard for 
heritage assets in public nancial report.

Nathalie Colasanti (University of Roma Tor 
Vergata, Italy) chaired a session dedicated to 
Process Mining Application and public & private 
organization, personnel recruitment and selection 
in PA, as well as investment readiness in non-
metropolitan municipalities.

Enrico Guarini (University of Milano Bicocca, Italy), 
as chair of another PhD Seminar session, engaged 
in a debate on public performance. Participants 
discussed performance measurement of shared 
local government services and found that a 
citizens'-oriented approach is missing. 

They observed that digital transformation is 
relevant for effective citizens engagement and 
participative evaluation, however, it should go 
beyond surveying user satisfaction. Future studies 
should analyse how citizens assess shared services 
and the drivers for their satisfaction, as well as the 
impact of digital transformation on citizens' 
engagement. 

The parallel session chaired by Giulia Mugellini, 
(Università della Svizzera italiana, Switzerland) 
gathered papers on Representative Bureaucracy 
and Women's Involvement in Decision-Making 
Positions of Public Administration and ethics & 
performance in the healthcare sector.

Silvia Testarmata (Niccolò Cusano University of 
Rome, Italy) chaired a session on public 
management issues regarding urban renewal, 
urban regeneration, and telemedicine in which 
participants identied a need for educational 
i m p r o v e m e n t  a n d  t r a i n i n g  o f  p u b l i c 
administration employees to handle the grand 
challenges of sustainability and digitalization. 
Additionally, future research needs to identify 
what is art and what is not in order to better dene 
the boundaries of urban renewal; and studies on 
smart cities would benet from a multidisciplinary 
approach. 

Prof Dr Denita Cepiku
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1.1. Social Innovation, Commons 
and Administration (1)

Anna Simonati, University of Trento, Italy
Nathalie Colasanti, Università degli Studi di Roma 'Tor Vergata', Italy

The presentations in this session are evidence of the 
various scientic and practical expressions of social 
innovation, particularly connected to the 
commons, in its relationship with administrative 
action. In fact, two of the papers are focused on 
participation by the citizens in administrative 
decision making on commons. One examines 
water management taking the legislative level as a 
starting point, in order to understand how the 
re lat ion between social  innovat ion and 
democracy in the traditional sense may work in 
different systems. The other, focused on the role of 
street art as a tool for urban regeneration, shows 
that social innovation may also work without a 
strong legal framework. Another perspective is 
concerned with the tool for the measurement of 
citizens satisfaction: this is another important side of 

the topic, that may be particularly useful for a fruitful 
comparison of the national best practices. Last, but 
not least, in the session the supranational level has 
been taken into account as well, to investigate the 
possible inuence of the European Green Deal in 
the implementation of new participative dynamics 
also in the Member States.

The main open issues arising from the session 
concern - rst - the relationship between rules (hard 
law) and best practice (soft law) and - second - the 
methods for participation by the citizens 
(formalized democracy, more self-managed 
bottom-up initiatives?) and for the measurement of 
their satisfaction index on the administrative action. 
Especially in such elds, cooperation between 
scientists and practitioners may be very useful.

1.2. Social Innovation, Commons 
and Administration (2)

Rocco Frondizi Università degli Studi di Roma 'Tor Vergata', Italy
Claudia Souza Passador, University of Sao Paulo, Brazil

The session discussed social innovations in times of pandemic and sustainability issues.
The participants of this session addressed the following issues:
• How to Govern in a Pandemic Crisis;
• The social requalication of conscated assets;
• Functional differentiation balancing societal subsystems sustainability;
• The perspective of polish social entrepreneurs.
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Experiences in social innovation differ greatly from country to country.

Comparative studies between countries would be interesting

1.3. Gender Governance and Law

Anna Simonati, University of Trento, Italy

The speaker who was present in Rome focused his 
contribution on women empowerment in 
Afghanistan. F i rst  of  al l ,  once more the 
importance of culture as the fundamental 
background for gender equality has been put in 
evidence. Moreover, in the discussion the various 
legal tools to ensure equal protection for men and 
women at the different institutional levels could be 
clearly grasped.

There is a great role to play for the civil society, 
especially political parties and associations, which 
could offer women a chance to say a strong word 
but are not really able to do that yet. Fruitful 
discussion followed, with several questions from the 
audience regarding the research methodology for 
interviews, the need for cultural changes in society 
and future research perspectives related to recent 
political shifts in the country.

1.4. Next Generation, Social 
Dimension and SAIs' Controls

Chair:  Loredana N. E. Giani Green, European University of Rome, Italy 
Co-Chair: Benjamin E. Jakob, European Court of Auditors, Italy

The future of audit will be digital and the external audit approach will transform. The digital dimension cannot 
be obliterated; on the contrary, it must be enhanced to avoid relegating control to an outdated aspect.

The cooperation between economic and judicial dimension in audit powers calls for enhancement. 
Cooperation between judges, private actors and the transnational dimension is crucial to ensure a control 
model that does not block public and private activity.
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In this session participants discussed the practical 
dimension of the audit work on national and 
European level. Two papers were presented on the 
role and the functional independency of audit 
authorities in EU Cohesion policy. Participants shared 
their practical experience in the eld and discussed 
shortcomings of the existing systems in place. A 
practical case on the public health system was 
presented and discussed, underlining the need and 
highlighting the importance of investigative 
capacity and fraud deterrence. Further research 
was presented on the role of the ECA on fraud 
deterrence and a big data analysis provided 
valuable insight on the future directions to take.  The 
issue of auditing emerged as an autonomous factor 
relating to the conguration of conscious 
governance and a direct approach 

to issues related to the social dimension of public 
spending. The topics were discussed in a 
multidisciplinary dimension, linked to the different 
problematic issues arising from the perspective of the 
NGUE and the individual conguration of controls as 
regulated in the individual member states. If auditing 
activities are of fundamental importance in ordinary 
times and at any time during the implementation of 
usual investments, this is even more indispensable in 
extraordinary times with investments that are 
challenging in terms of new dimensions, both in terms 
of implementation time and the amount of overall 
resources, such as the current ones envisaged in the 
Recovery and Next Generation EU package, which 
are added to the seven-year programme of 
European funds 2021-2027.

The following issues were discussed: 

• The role of the audit authority and potential shortcomings.
• The importance of investigative skills in fraud deterrence and detection of irregularity.
• Big data analysis on the work of the European Court of Auditors.
• Future of audit and the implementation of new technology and methodology.
• The audit dimension from the perspective of the NGUE

The higher growth in comparison to the tendential framework will be mainly driven by the gross xed 
investments made possible by the NGEU, which, with their multiplicative effect on production, should 
increase the disposable income of households, resulting in higher private sector investment and nal 
consumption expenditure. The quality of the projects selected for nancing and the timeliness of their 
implementation therefore appear to be crucial in order to guarantee a recovery of the economy that is 
based on an increase in potential in the medium to long term and that, also in this way, makes it possible to 
achieve a sustainable scal position.

Some concluding remarks were made:

• Transformation of the audit approach and the shortcomings of paper-based audit processes.
• The use and the benets of digital IT tools and also their limitations.
• The dual-track system entails the need to rethink not only the legal approach to the subject.
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1.5. Cultural Heritage as a Trigger 
for Civic Wealth Creation and 

Sustainable Urban Development

Martin Piber, University of Innsbruck, Austria
Selena Aureli, University of Bologna, Italy
Paola Demartini, Roma Tre University, Italy
Mara Del Baldo, University of Urbino Carlo Bo, Italy

We found a strong focus of bottom-up strategizing 
in our cases from the cultural sector. Nevertheless, 
it is necessary to have a certain basis of 
manager ia l  act ion  to  get  the  pro jects 
coordinated/orchestrated. 

In terms of method: Case studies turned out to be 
a valuable method to study participatory 
governance practices and multi-stakeholder 
environments. 

As an overall conclusion, we found democratic 
and legitimizing effects of participation.
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2.1. Local Governments' Actions 
to Foster Dialogue with University 
Student Population

Anna Picco-Schwendener, Università della Svizzera italiana, Switzerland
Elena Marchiori, Lugano Living Lab – City of Lugano, Switzerland.

Josef Bernhart & Günther Botschen (EURAC Research Bolzano & University of Innsbruck

2.2. Local Governance and 
Sustainable Strategic Development 
in the Alpine Region: 
The role of place brand development 
approaches as governance tools for 
sustainable development
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Session 1

• Important issue for public service delivery is the building public of trust and condence regarding the
distribution of public relief provided for any crisis.

• Adopt Blockchain Strategic Planning for the Urban Citizen Towards a New Municipal Ethic.

• Plan and realize a dynamic vocational training for hard skills and especially for soft skills.

Michalis Christakis, Municipality of Nea Smyrni & Angela Bourbouli, National Centre for Public 
Administration & Local Government (EKDDA), Greece 

2.3. Post-Pandemic Resilient 
Governance for a “New Normal” 

in Local Government

The issue of resilient governance was the main topic 
of the discussions in all the presentations, such as 
that of public service delivery sustainability in the 
post COVID era, the need for fractal architecture of 
the administrative structure and democratic chains 
of partnerships (blockchain), and the need for 
upgrading skills in Local government.

Al three speakers: Professor Nirmala Dorasamy, Mr. 
Kimon Sidiropoulos, Dr. Angela Bourbouli 
delivered their speeches and then followed a 
discussion with several questions.

Improving Skills in Local Government

The key response to the continuous contextual changes in the public administration (central or local) is the 
interconnection of strategy, culture and leadership with the need for dynamic vocational training for hard 
skills and especially for soft skills. Democracies need active, informed and responsible professionals with the 
only choice forward to be skilling, reskilling and upskilling and investing in personal and interpersonal skills.
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Some key elements from the discussion: 

•  Accountability
• Need for Global Partnerships and Collaboration for Funding in Facing COVID-19.
• From Fractal Architecture of the Administrative Structure to Building a Democratic Chain of Partners.
• Blockchain Strategic Planning for the Urban Citizen Towards a New Municipal Ethic.
• Investing in Life Skills for the Human Resources is a Key Component for Building Democratic Institutions.
• Continuous Building for Personal and Interpersonal Skills.

Session 2

There is an urgent need for upgrading informal settlements in South Africa. The challenge of continuous 
migration should be tackled. There is a bad interconnection between poverty, unemployment and 
homelessness. We can also identify a need for greeneld projects (environment friendly) to be enhanced. 
The issue of upgrading informal settlements in South Africa is a central theme for the Government.

• Local Economic Development (LED) is of key importance for upgrading informal settlements in South Africa.
• The BIG PROJECTS for upgrading slum areas need to be environmental-friendly.
• The Central Administration should work together with the Local Government Authorities to succeed.
• Reconstruction Programmes should be planned an put in practice as soon as possible.

A very interesting series of presentations with a productive dialogue with questions and answers!

Prof Dr Jean-Michel Eymeri-Douzans, EGPA President, Sciences Po Toulouse, France
Prof Dr Sabine Kuhlmann, University of Potsdam, Germany

Dr Fabienne Maron, International Institute of Administrative Sciences, Belgium

2.4. Institutional Setting of Territorial 
Governance and Citizen' 
Engagement for a Sustainable Future

Our two sessions were an occasion to address 
major issues of territorial governance, dened as 
the complex politico-administrative interplay of 
public institutions and actors, at various layers – 
regional, meso-local, metropolitan and local – 
which, in relation with central State institutions and 
representatives, are engaged in governing and 

administrating populations and public issues, in 
providing citizens, businesses and third sector 
organizations public services and implementing 
public policies on the ground.  



I t  i s  obvious, for al l  the col leagues and 
part ic ipants,  that terr i tor ial  governance 
institutions and processes have a fundamental 
role to play in the current implementation of post-
COVID resilience and recovery strategies, as well 
as in other future crisis management, and in the 
governing and governance of the “wicked 
problems” that are on the agenda of all our 
polities, at all layers of territorial governance. In a 
multi-level governance architecture, which is 
common to almost all European democracies, 
the territorial governance is the interlinkage level 
where stakeholders from sub-national entities and 
the civil society are involved into public policies 
conception and implementation. As already 
mentioned in much research, the role of territorial 
authorities in different EU policies as green deal, 
digital transformation, economic development, 
smart, sustainable & inclusive growth and/or 
educat ion and sk i l l s  for  human capital ' 
challenges. Obviously, the territorial governance 
is also part of the EU Cohesion Policy for facing 
social and economic challenges considering the 
regional and local contexts. It underlines the 
interconnection(s) with other public policies and 
considers “wicked problems” and unresolved 

questions of strategic importance in territorial 
governance, urban and regional inequalities, and 
social aspects and wellbeing.

In that perspective, the six communications 
(written by 13 co-authors) that where presented in 
o u r  t w o  p a n e l s  ( 4  i n  p r e s e n c e  a n d  2 
videoconferencing presentations) covered many 
different national case studies (from Germany, 
Switzerland and Austria, to South Africa; from Italy 
of course, being the host country of the 
Conference, to Indonesia) and have allowed the 
panellists and the distinguished audience to 
interact vividly on varied topics that were 
insightfully presented by the paper-givers, basing 
their presentations on in-depth, ne grained, 
empir ical ly  rooted qual i tat ive research, 
quantitative, and also mixed-methods research.

The main policy challenges addressed during our sessions were:

• Working towards the achievement of the Sustainable Development Goals in practice.
• Especially, mastering effectively the necessary Green Transition.
• Digital revolution and transformation of PA at all layers of territorial governance.
• More participative and co-constructed policymaking between territorial policy-makers (elected 

politicians and higher bureaucrats) and citizens, generating Public Value.

• The effective implementation of an ambitious, multi-scale, digital transformation policy is a complex 
and tricky process, even in rich and major countries such as Germany.

• Digitization of administrative procedures, digitalization and full digital transformation of PA are three 
levels of achievements.

• Problems of digital divide and trust amongst citizens are crucial.

• The empirical analysis of dynamics (scale and pace; radical vs. Incremental change) and effects 
(outputs, outcomes, impacts) of the digital transformation in PA from a cross-countries comparative 
perspective represents a major research gap to be addressed by future studies.
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• The local level is largely missing in comparative digitalization research to be taken up by future research.

• A recently initiated collaborative project (DIGILOG) is meant to remedy this missing link. 

• Trust is a wider and major issue between citizens and governments, on both sides: the G2C relationship 
must be based on MUTUAL trust and condence, since when those in power do not have trust in the 
citizenry, no cooperation or co-construction in policy-making and public service delivery is possible. 

• Drawing on a composite index measured for the case of Indonesia, there is no relation between the 
degree of government's trust in citizens and the degree of citizens' trust in government. 

• The trust issue is also related to effective enforcement of European and national legislations in the 
domain of Environment, e.g. in such a country like Italy, such law enforcement being a basic block to 
succeed in the Green Transition strategy.

• Moreover, people can really contribute to generate Public Value in so many practical domains, such as 
energy production and supply as “coproducers-consumers” in “power communities” (one paper 
studied a case). 

• The level of metropolitan cities becomes more and more important when it comes to implement SDGs; 
however, coordination of a multitude of involved entities and stakeholders poses challenges and 
cannot always be addresses appropriately.
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3.1. Next-Generation Health and Social 
Care Governance: Global and local 

solutions for a sustainable “new normal”

Andrea Garlatti, University of Udine, Italy

3.2. Post-pandemic public 
governance for a “new normal”

Lucia Giovanelli & Federico Rotondo, University of Sassari; Italy

Session 1

• Factors hindering the agile governance adoption and actions to permit Africa to get closer to the rest
of the world.

• Barriers to equal women's representation in politics and possible solutions.

• The importance of performance agreement in HE for fostering university autonomy, equity and competitiveness.

Three papers have been presented: the rst 
contribution by Lubinga Stellah, from the University of 
Pretoria, South Africa, sheds light on the validity of 
'agile governance' to address the challenges posed 
by the COVID-19 pandemic. In particular, by 
considering the experience of other continents, it 
wonders whether Africa is ready and under what 
conditions to implement agile methodologies; the 
second contribution by Tafadzwa Maramura, from 
the Free State University, South Africa, investigates the 

relationship between gender and governance in the 
political setting; the third contribution by Pischedda 
Gianfranco, Corsi Katia, Marinò Ludovico e Fadda 
Nicoletta, from the University of Sassari, Italy, 
addresses the call for more research on the issue of 
resilience in the context of higher education (HE) by 
investigating whether and how the central 
government of Italy has improved the planning 
model of the HE system to incentivise universities 
toward resilience in terms of actions and goals.
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• A number of factors hinder the adoption of agile governance mechanisms in Africa. Some countries
(e.g., South Africa), are ahead in the process, but they are affected by major problems of inequality.
More comparative analyses are required to guide the process.

• The main obstacles affecting equal women's representation in politics are cultural. However, there is
both a quality issue (credit, knowledge and skills) and a quantity issue (critical mass).

• The Italian State (Ministry of Education and Research) has increased the role of performance agreements
(the so-called Pro3 mechanism) for fostering university autonomy, equity and competitiveness

• Investment in infrastructure and knowledge is required for the adoption and use of agile governance.

• Specic mechanisms must be developed to foster women's participation in politics.

• Performance agreement mechanisms in HE needs to be integrated into the whole strategic planning of
universities.

Session 2

Theme of the session: the extent and ways 
municipalities include sustainability goals in their 
mandatory strategic planning documents and 
how the Covid-19 pandemic has affected this.

The paper presented by Calatola Roberta and 
Polo Silvia Cassandra from the University of Pisa 
and University of Sassari, Italy, provided an 
explanation of how municipalities integrate 
sustainable development (SD) in their strategic 
planning and which SD dimensions have been 

mainly affected. It was based on a multiple-case 
study in the Region of Sardinia, Italy.

“Sustainability goals are increasingly incorporated 
in the mandatory s t rategic planning of 
municipalities, but with the Covid-19 pandemic, 
their consideration, as well as the weight of the 
different perspectives (economic, social and 
environmental), is changed”

Municipalities should pay more attention to environmental issues in their strategic planning, whereas larger 
municipalities should consider social issues more.

Session 3

The paper presented by Borin Elena and Donato 
Fabio (Link Campus University and the University of 
Ferrara, Italy) addressed the topic of rebuilding 
public governance for a new normal. They 
wonder how to rethink governance structures in 
cultural institutions in order to promote sustainable 

deve lopment  and  focus  on  p ract ices , 
governance and management tools  for 
promoting sustainability in public museums.
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The panel was focused on the issues of controls 
and social dimensions of rights in this new 
normality. 

Complex and painful political and procedural 
steps have accompanied the launching of the 
extraordinary programme of nancial assistance 
that the European Union has set up to support the 
States  most  af fected by the pandemic 
e m e r g e n c y :  i n  t h e  c o n t e x t  o f  t h e s e 
developments,  a part icular ly interest ing 
development is represented by the solution 
identied to prevent substantial resources from 
being allocated to countries in which, for some 
years, serious and obvious violations of the 
principles and rules underpinning the rule of law 
have been taking place. The violations have 
mostly concerned the lack of respect for the 
independence of the judiciary authority: there 
has been an increased tendency to deny one of 
the cardinal principles of the rule of law, which 
originated and was formed precisely on the 

European continent, and this deviation from the 
canons of European legal culture is representing a 
s ign i cant  c r i t ica l i t y  i n  the  p roces s  o f 
supranational integration.

European welfare systems present numerous 
aspects of diversity: s ize, composit ion of 
expenditure, nancing methods, etc.

This stems from the different importance 
accorded to individual social protection 
objectives, which are identied as insurance 
against social risks, increasing social cohesion, 
and equal i ty ,  to  which cor respond the 
intermediate targets of combating social 
exclusion, reducing inequality, and increasing 
remuneration for labour market participation.

• The critical relationship between governance actions taken by cultural institutions to embrace
sustainability and the disclosure of those actions.

• How consolidated frameworks such as GRI are used in this context.

Museums are increasing their effort to disclose governance initiatives taken to strengthen sustainability in 
their activity. The use of consolidated frameworks, such as GRI, usually help them in this process. The 
relationship between real governance actions and their disclosure needs to be better investigated.

A broader concept of sustainability needs to be embraced by museums for ethical purposes but also 
competitive and nancial motivations.  

3.3. European Governance, appropriate 
administration for a new normality and 

challenges that arise from PNRR 

Loredana N.E. Giani Maguire, European University of Rome, Italy 
Eduardo Garcia, INTOSAI
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Put Sustainable Development Goals at the Center of Governance Agenda

The sovereign debt crisis has forced a reshaping of public 
spending and budgetary policies of the individual EU 
Member States. In particular, such reshaping is, on one 
hand, the result of the international treaties signed by the 
EU Member States, as a necessary intervention to curb 
the aforementioned economic contingencies, and, on 
the other hand, it constitutes the basis on which to make 
cuts in public spending. The reduction in spending has 
affected social rights in particular, which is why the 
question must be asked as to what the balance 
between budgetary needs and the guarantee of the 
rights in question might be.

The right to work is a basic human right and a key 
element of participation in society. Access to 
employment for all and the promotion of decent 
employment are important factors in combating 
poverty and exclusion. Moreover, social protection 
systems, in addition to their traditional role of replacing 
income now try to assist as many people as possible to 
move from a situation of passive welfare dependence 
to active participation in the economy. In a knowledge-
based economy, investment in human resources is one 
of the most crucial areas of investment for future 
economic growth. However, a succession of precarious, 
short-term jobs cannot be considered as being 
conducive to social cohesion if it results in social 
exclusion.

With the start of the 2021-2027 programming period and 
the targeted reinforcement of the EU's long-term 
budget, the focus is on the new cohesion policy and the 
nancial instrument called  a NextGenerationEU,
temporary EUR 750 billion instrument designed to 
stimulate a sustainable, uniform, inclusive and equitable 
recovery to ensure that unforeseen needs can be met, 

the largest economic stimulus package ever funded by 
the EU.

Additionally, democracy must be understood as a 
process where 'human rights' means infusing each and 
every aspect of life with concrete opportunities. 
Democracy must create conditions that allow men and 
women to fully enjoy their rights of citizenship and lead a 
'dignied life' which will in turn allow them to contribute 
their own identity to public life. In this way, democracy 
and social cohesion promote the establishment of 
citizenship with rights and responsibilities differently but in 
a complementary manner. While the democratic spirit 
aims to safeguard public well-being through the power 
of the people, the logic of social cohesion is to 
guarantee the well-being that allows the power of the 
people to exist.
A political society must respect the principles of freedom, 
justice and tolerance in order to safeguard the peaceful 
coexistence of its members. Every citizen must 
acknowledge a good code of conduct that provides 
freedoms in a legal and institutional framework. The 
concept of freedom that inspires democracy must be 
based on the possibility of a decent life for all citizens, in a 
society where personal and collective life is not dictated 
by necessity but by a set of human rights.

Considering social cohesion as a contributor to 
democracy, this new model acknowledges the 
privileges of individual and collective rights, but in a 
participatory spirit where everyone can shape the laws 
and norms ruling collective life (economy, exchange, 
environment) and safeguarding private life (beliefs, 
values). A new balance between individualism and 
collectivism is required for human rights today. 

https://commission.europa.eu/strategy-and-policy/recovery-plan-europe_en#nextgenerationeu
https://ec.europa.eu/info/strategy/recovery-plan-europe_en
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3.4. Effective Governance, Digital 
Education & Partnership in the MENA Regions 

Giulia Mugellini, Università della Svizzera italiana, Switzerland
Manuela Barreca, Università della Svizzera Italiana, Switzerland
Najat Zarrouk, United Cities and Local Governments of Africa (UCLG-AFRICA), Morocco
Jean-Patrick Villeneuve, Università della Svizzera italiana, Switzerland

This panel draws on a project (DeeP-GOV) 
developed for the CLOC DEAR MENA program of the 
Swiss universities Development and Cooperation 
Network (SUDAC).

The CLOC DEAR MENA program aims to promote 
collaboration between Swiss higher education 
institutions and educational partners from the MENA 
region to achieve a high standard of education, 
research & projects on the global challenges based 
on the Sustainable Development Goals (SDGs 2030).

The DeeP-GOV project aims to examine effective 
governance as a critical element for stability, peace, 
and sustainable development. These challenges are 

increasingly globalized and need to be addressed 
through a cross-cultural perspective to more 
holistically and comprehensively understand its 
mechanisms. Higher education can play a key role in 
providing stakeholders with the knowledge, skills, 
va lues ,  and at t i tudes  to  address  these 
interconnected global challenges and in supporting 
countries to build effective, accountable, and 
inclusive institutions at all levels. As shown during the 
Covid-19 pandemic, new information and 
communication technology is fundamental for 
sharing knowledge across countries, ensuring high-
quality education and leaving no one behind. It is the 
approach favoured by the DEePGOV project.

This panel aims at exploring best practices and local debates and dynamics in the MENA area related to:

• The main challenges of effective governance (e.g., effectiveness, accountability, and inclusiveness) in
different areas (e.g., urbanization, migration, integration, non-discrimination).

• The ways digital education and partnership can be used to face these challenges. The aim is to collect
relevant experiences in this eld to foster a cross-cultural exchange on issues of effective governance
and enlarge the network of contacts among academics, pracademics, public institutions, and NGOs
across Europe and the MENA Region.

Key topics addressed

• Introduction to the Swiss universities Development and Cooperation Network (SUDAC) program seeks
targeted support for collaboration between Swiss higher education institutions and their partners from
the Global South in order to achieve an excellent standard of education, research, and innovation on
global challenges.  Application of the Principles of Effective Governance for Sustainable Development
at the Subnational Level.

• Application of the Principles of Effective Governance for Sustainable Development at the Subnational
Level: key issues in the MENA Region.
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• The importance of participation at the local level in terms of Participatory budgeting; Co-creation/co-
production; Public private partnerships.

• Effective governance in post-conict countries. Case study of Libya post-2011, with concrete
challenges we have faced in the transition.

• Reection on Implementing CEPA's Principles of effective Governance in African countries: Prospects,
Challenges, Opportunities, and Nuances.

Conclusion

When dealing with effective governance there is no “one size ts all” solutions. It is important to draw on 
international guidelines and best practices for promoting effective governance, but it is even more 
important to tailor these guidelines to local and contextual environments to ensure their success. 
Importance of clarifying the difference between good governance and effective governance, and 
highlight the fact that effectiveness is a characteristic of good governance.

1. CLOC DEAR MENA for development and cooperation between Swiss and MENA institutions includes:
developing an institutional framework for education and research by providing methods and expertise in
the MENA region, providing an attractive base for the joint acquisition of teaching and research funding.

2. The implementation of the SDGs and other Global Agendas require concretely integrated
approaches, mobilizing the Whole Government and the Whole Society, setting up a system of concrete
multi-level and multi-actor governance, and putting the people and communities at the center of
development dynamics (Cf. Global Report on Decentralization and Local Democracy (GOLD V), UCLG).
The specic context of each country must necessarily be taken into account: history, vision, leadership,
institutional architecture, level of development, sharing of roles/responsibilities/skills/resources, and human
capital. Importance of using a variety of principles, approaches, and tools for the Localization &
Territorialization of these Commitments and Instruments at the subnational level. In the MENA Region, the
need and urgency to create and anchor an enabling and favorable environment for the application of the
Principles of Effective Governance at the Subnational level is strictly linked to Transformational Leadership;
The Political Will is Crucial; A common Vision and Values at all levels (Global, National, and Subnational); A
clear sharing of Roles and Responsibilities « Who is doing What? » horizontally and vertically; A fair and
transparent sharing and allocation of Resources; Spaces and opportunities for Dialogue based on mutual
respect and trust  (Political, Social, Economic Dialogue); Participatory and Collaborative approaches;
Empowering Human Capital and Communities; Promoting Citizen Engagement; The change of Mindset; The
promotion of Culture of Peace and Cooperation; Ensuring Sustainability & Resilience.

3. Participatory budgeting is associated with the principle of promoting inclusiveness through
participation. While the existing literature related to participatory budgeting lists a wide range of related
potential benets, the opinions of the experts about the real outcomes of such budgeting are mixed,
although most experts recognize that it is an important step towards expanding opportunities to contribute
to governance processes at the subnational level. Main technical problems: project submission,
organization of voting, economic efciency of the process, and decisions about eligibility to vote. No extra
money can be found with PPP use, the only positive option is increased efciency, delivering savings if risks
are well shared and project management works. Critical barriers: low quality of contract management,
corruption.
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4. Importance of rebuilding trust in post-conict countries before targeting effective governance. The
main problem in post-conict countries is the confusion between state and power and state and
government (this is particularly relevant for MENA countries). In post-conict literature, one of the key
solutions is to go through the electoral process to restore legitimacy. In some cases elections are dangerous.
Secret institutions are a way to control politics later on in post-conict countries.

5. Importance of understanding why good governance has been replaced with effective governance
in ofcial international reports. In African countries, there is still a lot of confusion about the two terms. Equity in
its four dimensions (social, economic, intergenerational, and ecological) is a key Value/Principle to be
embraced in transforming Public Sector Institutions in delivering public services. Also, respect for diversity is
fundamental in a society such as the African one. Respecting diversity can lead to tolerance. The seven
Aspirations of the 2063 African strategy should be considered for changing the mindset and competencies
of public administration. Importance of strong leadership.



4.1. Strategic Planning and 
Management for Next Generation EU

Alessandro Spano, University of Cagliari, Italy
Enrico Guarini, University of Milano Bicocca, Italy

Patrizio Monfardini, Department of economic and business sciences, Italy

The main topic of this track was: Impact of NGEU on Strategic Planning and Management of Public 
Administration.

Several issues were discussed during the two sessions:

• Design of implementation and control mechanisms of the Italian NRRP (process and structures).
• Impact of the NRRP on external performance audit and nancial control
• Measurement of integration of the sustainability paradigm into the business model of Italian state universities

Conclusions:

• National Resilience and Recovery Plan (NRRPs) as a 'boundary object' and a new approach for
strategic planning in multilevel government settings. This unique experiment and approach can be a
legacy for the improvement of multilevel policy implementation in the next future.

• Performance audit should be integrated with nancial control, both the micro and macro level of the NRRP.
• A 360-degree approach is required to measure and assess the impact of sustainability on the business

model of universities.
• Sustainability is already impacting the business model of Italian universities at different levels and

intensity. Further research is needed to improve the measurement model and collect reliable data.

The NRRP approach will become a 'new normal' for multilevel policy implementation in the next years at the 
EU and Member States levels.

In another session the discussions concern:

• Performance Management of Public Health Strategies through System Dynamics Modelling
• Digitalizing the healthcare administration
• How strategic planning and accountability change in turbulent environments.
• Public organizations need to think in terms of network strategic planning
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Conclusions:

• Managing in complex times is a new challenge that public administrations have had to deal with. This
change is also an opportunity to innovate the public sector.

• There is a growing need to focus more on outcomes rather than on outputs
• Digitalization is key to innovating the public sector and improving service delivery
• Public organizations need to think in terms of network strategic planning, rather than planning alone.

• Crisis as a possible source of opportunities.
• When working together with other actors, in a networked approach, more ambitious results can be achieved.
• Exploit the advantages of digitalization to improve the public sector.

One of the sessions also focused on strategic 
management in public sector and its features; 
public sector reforms; accounting reforms; 
coproduction.

The discussion was aiming to help the authors to 
improve their papers. 
The rst paper was a systematic literature review, 

so discussants suggested reconsidering some of 
the criteria of the paper's selection to make it 
more robust. 
The second paper was about how reforms are 
implemented either in a top-down or in a co-
productive way. Suggestions dealt with methods 
and conclusions of the paper.

4.2. Public Manager Cross-Cultural 
Competence

Bice Della Piana, University of Salerno, Italy
Richard Grifth, Florida Tech, United States of America
Gabriella Piscopo, Università di Salerno, Italy

The Panel, supported by the 3Clab-Cross Cultural 
C o m p e t e n c e  L e a r n i n g  &  E d u c a t i o n 
( ), draws upon the https://www.3clabunisa.it/
understanding of cross-cultural competence as a 
developmental process and not a destination 
supposing that public institutions today need to 
be responsive to the cultural needs of citizens. On 
this basis, the Panel aims to reect on critical 

aspects of cross-cultural training in public 
administration, taking into account the different 
perspectives of the potential benets, limitations 
and obstacles. It also aims to explore examples of 
management practices and cross-cultural 
training implemented in universities, local 
governments, health care service providers, and 
nonprot organizations.

https://www.3clabunisa.it/
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The participants discussed the following topics:

• The Role of National Schools of Administration in OECD Countries in spreading the cross cultural
competence;

• The bridge between cross cultural and entrepreneurship education;
• How to synthesize the literature on Cross-cultural competence and Public Administration;
• The philosophical perspective applied to training;
• The efcacy of non-formal learning techniques to foster an inclusive public service;
• The Role of EU in Building an Inclusive Society.

Some conclusions:

• Public administrations have low awareness about the relevance of cross-cultural competence
• Training systems are not well dened and inadequate
• The training method approach need to be blended with formal and no-formal learning
• The EU opportunity are considerable to create broad programmes a regional scale

In our opinion, the most important takeaways are the following:

• there is an opportunity for integrated training (current/planned training and new training on cross
cultural competence)

• there are resources to develop this kind of training
• the possible outcomes of the cross-cultural training are cost reduction, efciency of processes, risk

(social, economic) reduction



5.1. Next Generation, Social 
Dimension and SAIs' Controls

Loredana Giani (Università Europea di Roma) 
Benjamin E. Jakob, MBA, CFE, CGAP (European Court of Auditors

In this session participants discussed the practical 
dimension of the audit work on national and 
European level. Two papers were presented on the 
role and the functional independency of audit 
authorities in EU Cohesion policy. Participants shared 
their practical experience in the eld and discussed 
shortcomings of the existing systems in place. A 
practical case on the public health system was 
presented and discussed, underlining the need and 
highlighting the importance of investigative 
capacity and fraud deterrence. Further research 
was presented on the role of the ECA on fraud 
deterrence and a big data analysis provided 
valuable insight on the future directions to take.  The 
issue of auditing emerged as an autonomous factor 
relating to the conguration of conscious 
governance and a direct approach to issues related 

to the social dimension of public spending. The topics 
were discussed in a multidisciplinary dimension, 
linked to the different problematic issues arising from 
the perspective of the NGUE and the individual 
conguration of controls as regulated in the 
individual member states. If auditing activities are of 
fundamental importance in ordinary times and at 
any time during the implementation of usual 
investments, this is even more indispensable in 
extraordinary times with investments that are 
challenging in terms of new dimensions, both in terms 
of implementation time and the amount of overall 
resources, such as the current ones envisaged in the 
Recovery and Next Generation EU package, which 
are added to the seven-year programme of 
European funds 2021-2027.

The following main issues were discussed:

• The role of the audit authority and potential shortcomings.
• The importance of investigative skills in fraud deterrence and detection of irregularity.
• Big data analysis on the work of the European Court of Auditors.
• Future of audit and the implementation of new technology and methodology.
• The audit dimension from the perspective of the NGUE

Concluding remarks:

• Transformation of the audit approach and the shortcomings of paper-based audit processes.
• The use and the benets of digital IT tools and also their limitations.
• The dual-track system entails the need to rethink not only the legal approach to the subject.
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• The future of audit will be digital, and the external audit approach will transform. The digital dimension
cannot be obliterated; on the contrary, it must be enhanced to avoid relegating control to an
outdated aspect.

• The cooperation between economic and judicial dimension in audit powers calls for enhancement.
Cooperation between judges, private actors and the transnational dimension is crucial to ensure a
control model that does not block public and private activity.

• The higher growth in comparison to the framework will be mainly driven by the gross xed investments
made possible by the NGEU, which, with their multiplicative effect on production, should increase the
disposable income of households, resulting in higher private sector investment and nal consumption
expenditure. The quality of the projects selected for nancing and the timeliness of their
implementation therefore appear to be crucial in order to guarantee a recovery of the economy that is
based on an increase in potential in the medium to long term and that, also in this way, makes it possible
to achieve a sustainable scal position.

5.2. Accounting and Co-Models 
in Public Services

Maria Francesca Sicilia, University of Bergamo, Italy
Pasquale Ruggiero, University of Siena, Italy

Carmela Barbera, University of Bergamo, ItalyIleana Steccolini, University of Essex, United Kingdom
Session Co-Chair: Daniela Sorrentino, University of Siena, Italy

Moderator: Riccardo Mussari, University of Siena, Italy

The session aims to share ideas and research 
projects on the role of accounting in activating, 
measuring, and managing coproduction: 
accounting for coproduction, in coproduction, 
from coproduction and of coproduction.

The main issue discussed by the participants was: 
A conceptual model on citizen-state interaction in 
the (co-)assessment of public services.

They emphasized the following elements:

• The importance to understand the different roles played by different actors in producing data for
decision-making (included intermediaries and the third sector).

• The validity, consistency, rigorous methodology behind data collection processes... and the risk of
destroying public value instead of contributing to its improvement.

• The need to reconsider the reasons behind co-production, i.e. the contribution of different actors to the
identication of new ideas and solutions, and the extent to which they can make their creativity at
disposal of the government and the wider community, which requires to better conceptualize also
"collaborative creativity".
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• Practitioners (mainly governmental actors) should look more at experiences born within the community
and collaborate more with citizens, NGOs, private actors, and academics to better inform their policies.

• Governments should invest more on those aspects that seem to enhance citizens' willingness to take
the responsibility for improving public policies and services (e.g., making it clearer that citizens'
engagement can allow to better achieve important societal goals / prosocial aims, making the results
of citizens-engagement more visible).

5.3. EU Recovery Plans: Measuring 
public value and social impact in 

European public sector

Paolo Esposito, University of Sannio, Italy
Paolo Ricci, University of Naples Federico II, Italy
Corrado Cuccurullo, University of Campania Luigi Vanvitelli, Italy

The main topic is the impact of IPSAS/EPSAS accounting rules.

The impact of IPSAS/EPSAS analysed in many contexts: health care system, energy sector.

The public accounting is not neutral on economic policy.

By Emmanuele Doronzo 
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6.1. Post-Pandemic Public 
Governance and their Implications on 
Public Organizations for a New Normal

Fiorella Pia Salvatore, Michele Milone, University of Foggia, Italy
Lior Naamati-Schneider, Hadassah Academic College, Israel

Moderator: Matteo Cristofaro, Università di Roma Tor Vergata, Italy

The session was attended by different scholars, not 
only presenters of the studies but also scholars 
interested in the works. In total, there were about 
ten people present. The session was very 

interesting as scholars and interested people 
started fruitful conversations dening different 
alternatives for the improvement of the studies 
and more.

The participants discussed the following issues:

• Connectivity and Public Participation ways in the Jakarta health system.
• Different theoretical perspectives to investigate how public servants' strategic behavior might affect

the bureaucratization of PA.
• Ways to understand how public bureaucrats might contribute to either enhancing bureaucratization or

effectively de-bureaucratize hiring processes.
• Management in the health public organizations and improvements through AI tools.
• Machine learning and deep learning for the health organization in new normal.

1. Public administrations should adopt frameworks (also identied in the literature) to evaluate their
performances and improve them.

2. Health systems - in developing and developed countries - should implement new tools taking into
account the communities' public opinion. Only in this way, the health organizations will know the real needs
of the citizens.

3. The use of fast telecommunications systems and innovative technologies for the provision,
management, and monitoring of medical care will be the ywheel of the health organization in the new-
normal era.

4. Lastly, AI systems can enable the optimization of healthcare resources, facilitate a better patient
experience,

5. Improve population health, reduce per capita costs, and, in general, improve the satisfaction of
health professionals.
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6.2. Creation or Destruction of Value: 
Interorganizational elements for 

Sustainable Development

Valerio Brescia, University of Turin, Italy
Paolo Biancone, University of Turin, Italy

The adoption of correct public management requires a new policy and new approaches that put the 
various critical elements into a system. In addition to the public, the political sphere should regardless of the 
policies promoted a sharing of tools and standards (including language) currently absent and not shared.

The session was aimed at determining the theoretical and practical trend in the creation and destruction of 
value also considering organizational, governance and economic policies oriented towards sustainability.

The main topics discussed concern: 

• the determination and measurement of the value generated by hybrid organizations and the main
applicable SDGs.

• the main trends related to the measurement of performance in hybrid organizations.
• the main tools for citizen participation and the theorization of a systematic framework for the

generation of value.
• the standardization of the term common good towards a new economic approach capable of

overcoming the crisis caused worldwide by COVID-19.

Conclusions:

The main conclusions that emerged highlighted that hybrid organizations, made up of public and private 
and non-prot organizations, are oriented towards sustainability even if in practice there are not yet many 
indicators suitable for local organizations. We need legislation to protect and support the development of 
projects capable of measuring the adoption of co-production, collaborative governance and the new 
public management approach. Some projects in European and non-European countries need a single 
framework for data collection and adequate measurement KPIs, although several citizen engagement 
activities aimed at reducing waste of money are in decline. Even the adoption of useful tools regardless of 
the political fear that governs. 

The search for value creation following covid 19 requires a global approach and policy of determination, 
measurement and protection of the common good to avoid wasting money. Current world regulation fails 
to properly orient all the policies and potential that a strong approach could have in resource management.
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The current research often has a positivist approach, instead even the critical analysis of the elements could 
avoid waste of resources and mismanagement of public resources. The new research(es) should be more 
oriented to the study of destructive phenomena of resources especially in organizations and complex systems.
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7.1. Digital Transformation for a 
Sustainable and Resilient Recovery

Adel Ben Youssef, Université Côte d'Azur, France 

7.2. Digital Tools for the Smart Urban 
Regeneration

Gabriella Margherita Racca, University of Torino, Italy

The panels aimed to examine how the process of 
digitalization of public administrations requires 
and involves the adaptation of existing tools to an 
integrated and sustainable perspective of the 
smart cities. Smartness is increasingly introducing 
in the cities innovative technological solutions: 

from the sharing economy to smart grids, from 
planning tools to the use of renewable energies, to 
the government-as-a-platform approach. These 
evolutions constitute the founding principles of 
the development of intelligent communities and 
their standardization and regulation.

Main issues emerged: 

• Digital transformation as a tool to ensure the development of cities: the critical issues of land
management (both as a distribution of powers and responsibilities) affect all public administrations and
all levels of governance in Europe and the world.

• Integrated platforms (and not multiplication of data sets) are needed to ensure the best information
management, characterized by interoperability.

• Citizens (who must be assured of digital participation) must interface with public administrations and
local authorities with appropriate professionalization .

• Attention must be paid to the ecological and sustainable transition by enhancing, including in the
public, the use of renewable energy to accomplish effective urban regeneration.
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Some concluding remarks were made as follow: 

The lack of standardization of technical languages and interoperability between databases makes it 
impossible for public administrations to start the digital transition, which is essential to ensure the effectiveness 
of governance even in territorial government. 

There is a need to strengthen a common strategy and methodology for the use of data e for public 
administrations, which can take into account data from each individual area of the city and integrate them 
into a multi-vision perspective.

7.3. Articial Intelligence and New 
Public Services

Gabriella Margherita Racca, University of Torino, Italy
Marco Dugato, University of Bologna, Italy

Session 1

The aim of the panel is to focus on how the use of 
new technologies in the public sector affects and 
includes the opportunity to rethink public services 
(transportation, healthcare, education, waste 
management, etc.) according to the new digital 
paradigm.

Further challenges that could concern the 
relation between levels of government and 
efciency of the public-private relation has also 
been considered, analyzing the necessary legal 
formulas to implement the redevelopment of the 
public function examining the tools, standards 
and simplication procedures for a process of 
collaborative transformation in public services.

Main issues emerged: 

• New challenges of the mobility sector in digitalization: from sharing mobility to vehicle to grid.
• Applying AI to public services: a necessary new global path between benets and risks.
• Blockchain and public administration certicates.
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Session 2

The panel discussed how the role of Articial 
Intelligence can help the PA addressing social 
challenges, improving productivity, creating job 
opportunities, and ensuring sustainability at social, 
environmental and economic level, for a better 
regulation of the digital future with increasingly 
high-performance and universally accessible 

services – e.g. health care sector post Covid19 
pandemic.

It seems not possible to imagine the development 
of a new normal without considering the use and 
adaptation to the requirements of new ICT.

Main issues emerged: 

• Smart cities and public power in a sustainable (and digital) development perspective: the urban mobility.
• The challenges of digitalisation and liability in healthcare.
• Smartness and innovation.

Conclusions: 

• A joint analysis of the smart cities' phenomenon and the right to mobility would therefore seem to
conrm an active role for the public authorities in promoting, regulating and supporting the new
measures characterised by the so-called 'smartness'.

• Lessons from the health crisis include the importance of risk–based analysis and of a functioning liability
system in the healthcare sector, all of which contribute to effective precautionary approaches.

• Fill the gaps in the professionalization of civil servants.
• Guarantee of interdisciplinary approach.
• Support in implementing reforms of PAs.
• Reengineering of public administrative procedures.

7.4. Digitalization and Emerging 
Technologies for Resilience and Recovery

Maria Asensio, ISCTE-IUL; INA, Portugal
Carolina Islas Sedano, UTU, Finland
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This Panel shed light on the digital solutions 
proposed by EU Member States to guarantee 
access to public services, ensure continuity of 
education and support businesses facing difcult 
economic circumstances. These digital solutions 
encompass solutions such as mobile applications, 
online portals, online platforms, information 
chatbots and information repositories. The 
implementation and maintenance of these digital 
solutions has highlighted the crucial role of agile, 
exible and resilient public sector IT infrastructures. 

It also highlighted the need for interoperability 
between systems and administrations. 

This panel examined the main opportunities for and 
challenges confronting public administration in the 
post-Covid era. The panel seeks to answer the 
following question: what reform trends are relevant 
in the public administration concerning their 
resilience and ability to adapt in times of crisis? How 
public sector organizations ensure effective pursuit 
of digitalization and digital transformation?

Several issues were addressed during the session: 

• Business R&D is currently a necessary condition for the most ambitious and long-term goals to be
achieved, directly contributing to the renovation of industrial structures and to the ensuing rise of new
knowledge-intensive sectors of economic activity. The quality of the public R&D support policies in
general and SIFIDE (Portuguese Tax Incentive System for Business R&D according to the stage model) in
particular demand efcient government action and depend on how the several agents and sectors
bolster, restrict or complement one another, or on whether there are formal and institutional
collaborations between the different actors, contemplating the system as whole.

• Based on theoretical principles of New Public Service and New Public Governance as paradigms of
public governance, we intend to understand, using the comparative method, which characteristics of
Public Administration are common among countries with high levels of digitalization/ eGovernment
penetration, through the collection and analysis of a set of selected indicators.

• ü The increasing use of information and communication technologies in the functioning of societies in
the aftermath of the measures to control COVID-19 pandemic made citizens, businesses and Public
Administration more exposed to threats and risks in cyberspace. With a greater attack surface and the
increasing number of cybersecurity incidents it is important to understand whether the digital
transformation processes in the Public Administration, in the context of the COVID-19 pandemic, were
followed in pace by the adoption of cybersecurity measures. In this paper we pay particular attention
to Portuguese Local Public Administration since it emerges as a driver of new services and new ways of
managing those services for citizens.

Conclusions:

• The main issue for the next generation of public managers is how to manage change processes:
• SIFIDE is a cost-effective policy measure, with a signicantly positive impact on the country's innovation

capacity.
• It will be necessary to strengthen value so that citizens get involved in all eGovernment services offered

by the State.
• Although the public policies adopted have had an accelerating impact on information and

communication technologies, they have not contributed in the same degree to a swifter adoption of
cybersecurity practices.
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• Digital transformation can allow public administration to be adapted to the present and future
challenges.

• Digital transformation means the shift from welfare to wellbeing and inclusion.

7.5. Digitalization and Public 
Administration

Elena D'Orlando, University of Udine, Italy

Session 1

The session focussed on the following topics:

• Developpement and empirical verication of a digital transformation model for local public
administration.

• Digital transformation and government performance outcomes: a structured literature review in Public
Administration.

• The inquisitorial power of the public administration and the new technologies.

Discussions addressed different issues: 

• Construction of digital models for local public administration.
• Identication and classication of the factors affecting digital performance.
• The impact of AI within administrative proceedings, with particular reference to the investigation power

of public administration.
• Relationship between privacy and data collection.
• Methodological approaches to research in the eld of digitalization.

Conclusions:

• The size (demographic and organizational) and the administrative staff's skills are important in
determining a successful digital transformation of the public administration at local level.

• The issues concerning the relationship between digital innovation and government performance must
be treated with an appropriate methodological approach, both qualitative and quantitative.

• The guarantees connected with the privacy of individuals must be carefully taken into account in the
regulation and the exercise of the inquisitorial/investigation power of public administration.



• Use of an extended Leavitt's diamond model, including digital principles and good governance
principles.

• Evaluation the digital maturity in the administrative organisation through the online tool which will be
able to assist public managers with nding out which organisational element(s) can or should be
improved to achieve the desired digital performance.

• Considering intermunicipal cooperation as a model for a better development of digital local
administration.

• Public administration should consider digital view into all level of organization and redesign
organizational structure based on digital view; improve internal and external interactions for creating
innovative organization and accountability in front of citizens and their expectations.

• Identifying which activities could be done through the application of articial intelligence (like chatbots
to answer repetitive questions to users, drones to capture images to govern the territory, machine
learning to support decision-making process); after that preliminary analysis, public administration
could identify risk and benets of the use of AI and could issue specic regulatory rules to implement the
use of AI as a tool in the investigation phase.

Research Perspectives:

• Focusing on intermunicipal cooperation as a model for a better development of digital local
administration.

• Development of national regulations (within the frame of GDPR in the EU member States) providing a
new framework for the exercise of the administrative power according to the new digital paradigm
and to the principles (both at European and constitutional level) already characterizing the statute of
public administration.

• Development of national regulations (within the frame of GDPR in the EU member States) to nd a
proper balance between the protection of individual rights (rst of all, privacy) and the digital
performance of public power.

• Investigating the digital performance in public administration as an empirical research.
• Deepening the analysis of the limits and the possibilities of the use of AI as a tool, according to the GDPR

regulation, considering the pervasive effects that some applications of AI may have; studying the most
convenient legal framework to promote the use of AI tools in a security context (especially, reecting
whether the existing guarantees in administrative law are sufcient or should be implemented).

Session 2

The session focussed on the following themes: 

• Algorthmic regulation and the administrative procedure : strenthening procedural garantees against
the irrelevance of formal procedure defect.

• Digitalizing the healthcare administration: the Friuli-Venezia Giulia case study.
• Data analytics applied to decision making in social security.
• The necessary revival of technical entities in the algorithmic administration design.
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The participants addressed the following issues: 

• Principles of algorithmic legality.
• Article 21 – octiles of Italian administrative procedure act: irrelevance of formal and procedural defects

substantive and procedural legality implied - participation in administrative proceeding.
• ICT in management of risk models in healthcare administration.
• Healthcare insurance and self-insurance system.
• Healthcare administration in Friuli Venezia Giulia Region.
• Data analytics in management of the social security (survivors' pension) in Portugal.
• The role of technical entities in the algorithmic administration design.
• Technication of public bodies.
• Outsourcing.

Some concluding remarks were made as follow:

• Italy needs a more specic regulation of the use of algorithms in the administrative procedure.
• Interdisciplinary approach is necessary to face the digital challenges and to catch the opportunities

provided by ICT tools.
• It must be found and kept a balance between sustainability of public nances and the right of citizens

connected with the social security system.
• A new technical authority could be created to supervise and regulate the new paths of

computerization and automation of public administrations and to promote the reduction of the digital
divide affecting public employees.

• Italy needs a more specic regulation of the use of algorithms in the administrative procedure,
providing a specic ruling concerning the nature, the time and the way the participation could take
place.

• The self-insurance model is successful to face the problems arising in healthcare services
• Data analytics can contribute to improve decision making in the management of the survivors' pension,

if a theoretical model of data analytics is provided by a joint work of decision makers and data analytics
specialists.

• A new technical authority could be created to supervise and regulate the new paths of
computerization and automation of public administrations and to promote the reduction of the digital
divide affecting public employees.

Some perspectives were identied as follow:

• Development of national regulations (within the frame of GDPR in the EU member States) providing a
new framework for the exercise of the administrative power according to the new digital paradigm
and to the principles (both at European and constitutional level) already characterizing the statute of
public administration.

• Development of national regulations (within the frame of GDPR in the EU member States) to nd a
proper balance between the protection of individual rights (rst of all, privacy) and the digital
performance of public power.

• Promotion of a digital culture both at employees and political level, through specic educational tracks
provided by universities and other institutions involved in the process of renewing the public
management.



Session 3

The session focused on the following topics:

• The efciency of using nancial technology in Bahrain government sector.
• New boundaries of the precautionary principle for a new normality.
• The qualication of contracting authorities: increasing procurement capacity in order to improve

digitalization and smartness of public administration.
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The participants of the workshop 'session discussed several issues as:

• To what extent Fintech can affect the efciency of government in Bahrain.
• Precautionary principle and AI.
• AI in administrative proceeding.
• Public contracts for innovation and qualication of contracting authorities.
• Cybersecurity.

Conclusions:

• Fintech can improve the efciency of government.
• AI could be an effective tool to manage and contrast the increasing unknown risks of the “new normality”.
• Need to solve some problems (such as black box problems, bias databases, etc.) to comply with the

legal requirements of the due process of law/algorithmic legality.
• The design and the management of awarding procedures of public contracts should be entrusted to

authorities with adequate and qualied or certied expertise.

• Fintech plays an important role in enhance government efciency and performance, so it is
recommended for government management; Bahrain experience could be an interesting case-study
to take into account, also considering its pivotal role in the Middle East.

• Creation of an appropriate qualication system for contracting authorities.

Perspectives on Digitalization and PA:

• Include Fintech in the future studies on public administration and public management, since it is an
increasingly relevant trend worldwide.

• Development of an interdisciplinary approach linking Fintech and nancial performance, innovation and creativity.
• Deepening the analysis of models of individual's participation in administrative proceeding before the

issuing of the nal automated decision.
• Increasing the analysis of the risk through AI: potential applications of articial intelligence systems to

administrative proceedings dealing with scientic uncertainty and managing unknown risks of
contemporary society in order to respect the precautionary principle.

• Deepening the analysis of the risk of AI: potential effects of the application of the precautionary
principle in establishing a regulatory framework of the pervasive use of the AI systems.

• Developing the models of qualication/certication of contracting authorities in the eld of innovation
public contracts.



49IIAS EUROMENA 2022  Rome, Italy  June 27-30

7.6. Disruptive Technologies for 
Smart Cities' Management

Silvana Secinaro, University of Turin, Italy
Maria Sousa, ISCTE - Instituto Universitário de LIsboa, Portugal

The session aims to stimulate the debate about the 
role of new technologies in smart cit ies' 
management. We will include theoretical 
cont r ibut ions ,  conceptua l  f rameworks , 
measurement approaches and empirical 
evidence addressing the following research 
questions: How may articial intelligence change 
cities into smart ones? How may technology 
increase the dialogic dimensions of cities and 

smart cities? What governance changes required 
the management of new technologies in smart 
cities? How disruptive may technologies foster 
cities' recovery?

The participants and paper-givers addressed the 
following issues: Smart cities management, Digital 
Twin is smart cities, Practical case studies, 
Hydrogen and Electric mobility.

Some concluding remarks emerged from the discussion:

• Smart cities management as a partnership approach,
• Digital transformation for the future of public administration,
• The hydrogen hypothesis for the future of smart cities' mobility.

• Public entities should increase strategic partnerships with several rms in addressing future challenges. 

• Digital technologies should be at the service of citizens.
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Initiatives in Enlarging the Eldercare Capacity in the Community within the Aging in Place Policy. A 
Qualitative Study » in Next-Generation Health and Social Care Governance: Global and local solutions 
for a sustainable “new normal”
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Vinarski, Hedva; Kidron, Aviv (The Academic Yezreel Valley College, Israel). « How Managers' 
Engagement in Digital Service Innovative Behavior Foster the Dynamic Capabilities of the Public Sector 
Organizations » in Digital Transformation for a Sustainable and Resilient Recovery

Vito, Diletta; Zarone, Vincenzo (Department of Economics and Management, University of Pisa, Italy). « 
Toward a risk management perspective of urban resilience: a scoping literature review » in Accounting 
and Accountability for Urban Resilience and Circular Economy

Wronka-Pospiech, Martyna (1); Frączkiewicz-Wronka, Aldona (2); Węgrzyn, Maria (3) (1: University of 
Economics in Katowice; 2: University of Economics in Katowice; 3: University of Economics in Wrocław). « 
Identication of determinants of using crowdfunding as a source of nancing the development of social 
enterprises: The perspective of polish social entrepreneurs » in Social Innovation, Commons and 
Administration

Zarrouk, Najat (United Cities and Local Governments of Africa (UCLG-AFRICA), Morocco). « Application 
and promotion of Effective Governance at subnational level in Africa » in Effective Governance, Digital 
Education & Partnership in the MENA Region 

Zeinali, Zahra (1); Mussari, Riccardo (2) (1: University of Pisa, Italy; 2: University of Siena, Italy). « Digital 
transformation and Government Performance outcomes: A Structured Literature Review in Public 
Administration » in Digitalization and Public Administration

Zhou, Fangming (Party School of Chongqing Municipal, China, People's Republic of). « Ocean Issues And 
Service Models Based on Ocean Economic Analysis And Social Work » in Local Governance and Service 
Delivery after COVID-19

Zorio-Grima, Ana; Hancu-Budui, Andreea (Universitat de Valencia, Spain). « Integrated Reporting in the 
Public Sector and its explanatory factors » in Rethinking the Public Administration: Sustainability 
Challenges for Public Governance, Management and Accounting Studies for the New Generation

Zulkri, Zulkri (1,2); Kassim, Salina (2); Abdullah Othman, Anwar Hasan (2) (1: Universitas Muhammadiyah 
Sumatera Utara, Indonesia; 2: Institute of Islamic Banking and Finance, International Islamic University 
Malaysia). « A Conceptual Framework of The Blockchain Technology Adoption for Zakat Institution in 
Indonesia » in Social Impact Management and Finance and Islamic Finance for Sustainable Development

Thank you for your participation !
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SCHOOL of ECONOMICS, ADMINISTRATION and PUBLIC POLICY (SEAPP) 

IIAS-SEAPP 
CONFERENCE 

Doha Qatar � February 6-9th.

Join us in Qatar! 

IIAS-SEAPP Doha Conference 2023 will take place in the Doha Institute for

Graduate Studies, in Qatar, on February 6-9 and will bring together partici

pants from all over the world to reflect on contemporary issues for public 

administration. It will be a fruitful place to network with our high-level com

munity of scholars and practitioners. 

The event will focus on the theme "Towards Developmental States, Policy 
Making for Complex Challenges, and Professional Delivery". 

For more information, access https://iias-seapp-dohaconference2023.org/ 

Or send an email to info@iias-seapp-conference2023.org 
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